SHELDON R-VIII BOARD OF EDUCATION

Meeting Location: FACS Room September 13, 2023 Open Session Meeting Time: 7:00 p.m.
Board Members Present: Administrators Present:
Mr. Leininger Mr. Irwin
Mr. Sprenkle Mr. Post
Mrs. Blurton Mrs. Young
Mrs. Byram Others Present:
Mr. Lamb Lisa Hinkle
Mr. Nance-absent Clarissa Smith, Emily Sommer, Suzanne Kirbey, Heather
Mrs. Claflin Stidham

Mr. Lamb called the meeting to order at 7:06 p.m. Mrs. Byram gave the'opening prayer.

Approval of Agenda: A motion was made by Mrs. Byram to approve the Agenda. Mr. Sprenkle seconded the motion and the motion
carried 6-0.

Consent Agenda:

Mr. Lamb made a motion to approve the Consent Agenda. Mrs. Claflin seconded the;motion and the motion carried 6-0.

Financial Report:

Bills: Mrs. Byram made a motion to approve the bills. Mrs. Blurton seconded the motion and the motion carried, 6-0.

Balance: Mr. Irwin reviewed the balance for theboard.

Budget: The budget was reviewed.

Facilities: Mr. Irwin informed the board that the locksmith-has started re-keyingthe doors. Mr. Irwin informed the board that a couple
of the AC units have had to be repaired recently. We should know if\we are receiving the Safety Grant by the end of the month. The
new banners for the mission statement were discussed.

Old Business: CSIP: Mr. Post updatédithe board on the progress of the CSIP'and informed them he needs to update the CSIP to
include reading success plans;

New Business:

Enroliment-Mr. Irwin informed,the board we cutrently have 206 students enrolled PK=12.

MCE Policy Updates-After samediscussion, Mr. Lamb made amotion to adopt the following Policies and Regulations: Policy
1425,2115,2200,2240, 2400,2525,2760 and Regulations 2240 and'4120. Mrs. Claflin seconded the motion and the motion carried 6-0.
MAP/EOC Scores-Mr. Post reviewed the scores for the,board.

Roof Bids-After reviewingithe 5 bids received, the board decided to dismiss the highest and lowest bids. They will hear from the other
3 companiés at a special board meeting later this month. This meeting istentatively set for September 28" at 6 p.m.

Resignation-Mr. Irwin shared-a letter of resignation from Ms. Coguillette with the board. Mr. Lamb made a motion to accept the
resignation, Mrs. Claflin seconded thexmotion and the motion carried 6-0. Mrs. Claflin made a motion to elect Syndi Young as interim
board secretary.\Mr. Sprenkle seconded the motion.and,the motion carried 5-1.

Teacher’s Time: The CTA officers, Emilya\Sommer, Heather Stidham, Suzanne Kirbey, and Clarissa Smith discussed their plans for
the school year with the board.

Principal’s Report:seeattached

Superintendent’s Report:'Mr. Irwin informed the board that he is pleased with the new hires. He also discussed with the board the
interview KSN did here at'the school and Dig for a Cure night. Mr. Irwin also informed the board that he had hired 2 new
paraprofessionals. The tentative date for.graduation is set for May 10™.

Adjournment: At 8:45 p.m., Mr."Leininger made a motion to adjourn the meeting, Mr. Lamb seconded the motion. Motion carried
with the following vote: Mr. Sprenkle-yes, Mrs. Blurton-yes, Mrs. Byram-yes, Mrs. Claflin-yes, Mr. Leininger-yes, and Mr. Lamb-
yes. Meeting adjourned at 8:47 p.m.

Date Board President

Board Secretary



Sheldon R-VII1 School District
Principals Report- Kevin Post
Board Meeting- September 13, 2023

Attendance: Current Enrollment: 206 96.15%
Elementary: 116 96.51%
High School: 90 95.66%

School Is Back in Session!: We have had a fantastic start back to sehool this year. There was a large turnout to
the back-to-school bash. Students were able to receive free haireuts, shots; prizes, and more. Teachers have
already hit the ground running, and | have seen some great things happening around the school.

RTI: With the new state law in place, the RTI team,@long with teachers, are workingion reading success plans
for their students. We will have our RTI time up and running by the second semester.

Infinite Campus: Minus a few kinks, Infinite Campus is up and running. We have sent out some messages
already, and everything is working. The payment portion is also fixed so that parents can pay online now. If
parents haven’t gotten on the parent portal, I would encourage them to.

Important Dates:  9/24-Volleyball @ Home vs. Bronaugh (Digfor aCure Night)
9/15-School Pictures
9/16-Volleyball @ TJ
9/18-No'SchoolTeacher,Inservice
9/18-Volleyball @ Richill
9/19-JHBB @ Home vs NEVC
9/21-JHBB @ Home vs. Miami
9/21-Volleyball @ NEVE
9/21-4th Grade to Bushwacker History Day
9/22-Volleyball @ Bronaugh
9/26-JHBB @'Home vs Hume
9/29-JHBB @ Hume
9/29-Volleyball @ Home vs. Ballard
10/3-Volleyball @ Home vs. NEVC
10/4-ASVAB for all Juniors
10/6-Volleyball @ Everton
10/9-Conference PD Day
10/10-Volleyball @ Home vs Miami



